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Grow
together.

A diversified, multi-vertical holding company from India
— building, backing, and operating durable businesses
for the long term.

CAPABILITY OVERVIEW - Somras

SPIRIT - 1If you want to go far, go together.

SOMRAS*



WHO WE ARE

A holding company, built to last.

Somras — from soma-rasa, the elixir of growth —
builds, backs, and operates businesses across five
verticals and several markets. We are patient by
temperament and long-term by design: we own
for decades, not quarters, and measure success
in durability.
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HOW WE OPERATE

Build. Back. Operate.

Build Back Operate

We start and grow our own businesses — We invest in founders with proven We stay involved — running and stewarding
from trade to real estate to proprietary technology, bringing patient capital and what we own for the long term, not flipping
technology. operating experience. it.
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WHAT WE DO

Five verticals, one group.

TMT Technology, media & telecom — the Trade Cross-border trade across the Middle East,
connective tissue of a networked world. Europe & North Africa — our founding forte.
Venture Fund Early-stage capital for proven technology Real Estate Durable, income-generating property —
solving real-world problems. acquisition and development.
AdViSOl'y Strategic & financial counsel for foundations,

sovereign bodies & founders.
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WHERE WE OPERATE

Anchored in India,
active across markets.

CORE Middle East & Europe — UK, Germany, France,
Spain, Italy

HOME India — where the group 1s founded and anchored

ALSO North Africa — through our trade network
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IN-HOUSE TECHNOLOGY

We don't just back
technology — we build it.

Beyond investing, Somras develops its own proprietary
technology: the platforms and infrastructure for a
more connected world by 2040. It is a discipline we
practise ourselves, which is why we understand what it
takes to make technology genuinely work.
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WHAT WE LOOK FOR

We back technology
that already works.

GATE 1 - TRL 7-8
Proven technology

On NASA's Technology Readiness scale, a system prototype
demonstrated — and proven — in its operational environment.
The technology risk is behind us, not ahead.

We invest after both gates are cleared — technology at TRL 7-8 with
proven fit, and founders who have de-risked it before we scale capital
behind them.

SOMRASY

GATE 2
Demonstrated fit

Genuine product-market fit — real customers, real usage, and
a real-world problem being solved in the market today.
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WHERE WE FOCUS

The frontiers shaping
the next decade.

We partner thematically — drawn to durable, real-
world problems in the sectors that will define how the
world works and connects.

<Artiﬁcia1 Intelligence> <Defence> <Aerospace> <Culture>
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LEADERSHIP
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Surya Phadke

Founder & Managing Director

Operator by trade, builder at heart. Surya
founded Somras in 2018 to invest in and
operate across India, ASEAN and MENA,
after building a manufacturing and
distribution group of his own.

INSEAD - Wharton — MBA

ITF Masters Tennis - Former Trustee, Make-A-Wish India
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GROW TOGETHER

Let's build
something durable.

SOMRASY



